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Structure and Mechanism of IQAC at LIDS 2020-2021

Objectives
The primary aim of IQAC is

® To develop a system for conscious, consistent and catalytic action to improve the

academic and administrative performance of the institution.

e To promote measures for institutional functioning towards quality enhancement through

internalization of quality culture and institutionalization of best practices.

Strategies
IQAC shall evolve mechanisms and procedures for

a) Ensuring timely, efficient and progressive performance of academic,
administrative and financial tasks;

b) The relevance and quality of academic and research programmes;

¢) Equitable access to and affordability of academic programmes for various
sections of society;

d) Optimization and integration of modern methods of teaching and learning;

e) The credibility of evaluation procedures;

f) Ensuring the adequacy, maintenance and proper allocation of support structure

and services;

g) Sharing of research findings and networking with other institutions in India and

abroad.
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Functions

Some of the Functions expected of the IQAC are:

* Development and application of quality benchmarks/parameters for the various
academic and administrative activities of the institution

¢ Dissemination of information on the various quality parameters of higher education

e Organisation of worksho;;s, seminars on quality related themes and promotion of
quality circles

* Documentation of the various programmes/activities leading to quality improvement

® Preparation of the Annual Quality Assurance Report (AQAR) to be submitted to
NAAC based on these quality parameters.

Institutional Strengths:

KLRs Educational Society has mastered lot of time in carving value based
professional education to transform the professionals into careerist for more than a decade.
Absolute transparency is maintained in each institution and also well-co-ordinated with the Head
office in relation to administration, academic, financial, admission, extension activities etc. The
management has its policy decision system at par with state Government. The Governing Council
of the Society is fully committed to extend its support to the institution and encourage academic
and Research activities and also provide the best infrastructure for the growth of the institution,
keeping in mind the benefits of students. This college has a good name and fame with its excellent
Oral HealthCare Services to the people of this East Godavari region since 2002. The well
established 20 years old Dental College of the same society is a backbone for our KLR
Educational Society. This good reputation is a boon for the students as it helps for continuous
flow of patients, and very much helpful for Research work. Full time dedicated faculty members
are an additional, benefit to our students, which has helped to us to raise the name of college at
National/International level by the academic excellence and its Research work. These faculty

members are imposed to faculty development programme periodically. Preference of patients/

students to this institution is by their preferred choice.




Institutional Weakness:

Our Institution, like any other organization has certain weakness which the

authorities graciously admit and try to overcome and improvise the same.

e The clerical staff, though qualified and trained needs to certain extent of improving in

their abilities to perform the standard work.

e Rural health care services, though done maximum in form of conducting camps, it is
observed adopting villages for health care services is to be increased.

* The research activities in the institution have to be upgraded so that many more grants

can be achieved.

e Up gradation of the campus related infrastructure needs to be considered the area of
interest in parking the vehicles, fencing the whole campus area, the internal roads are the

weakness wherein the institution is striving hard to overcome.

Ten action points for Internal Quality Assurance Cells (IQAQO)
1. Designing and implementing Annual Plans for institution-level activities for quality
enhancement
2. Arrange for feedback responses from students for quality related institutional
processes
3. Development and application of quality benchmarks/parameters for the various academic
and administrative activities of the institution
4. Retrieval of information on various quality parameters of higher education and best practices
followed by other institutions
5. Organization of workshops and seminars on quality-related themes and promotion of quality
circles and institution-wide dissemination of the proceedings of such activities.
6. Development and application of innovative practices various programmes/activities
leading to quality enhancement.
7. Participation in the creation of a leaner-centric environment conducive for quality

Education.

8. Work for the development of internalization and institutionalization of quality enhancement
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policies and practices
9. Actas anodal unit of the institution for augmenting quality related activities

10. Prepare focused Annual Quality Assurance Reports (AQAR)

BENEFITS

IQAC will contribute/ facilitate:

* To a heightened level of clarity and focus in institutional functioning towards quality
enhancement and facilitate internalization of the quality culture.

* To the enhancement and integration among the various activities of the institution and
institutionalize many good practices.

* To provide a sound basis for decision making to improve institutional functioning

e To act as a change agent in the institution

e For better internal communication.
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