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STRATEGIC- PLAN

1. Centre of excellence for Dental Education
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* The existing curriculum has well defined outcomes but no definite competency, dontal
. . . a $ en
aimm to set the standards and give the students a helping hand to excel in their
education elsewhere in the world by setting the following goals:

> Sharing and updating the students about the newer trends and conwpt% m
dentistry by conducting meaningful workshops and CDE (Continuing
Dental education) programs.

> Identifying the reticent students and providing them with enough
opportunities to sustain in this competitive world by providing value
added skills such as Communication skills & Empathy skills through the
faculty and student psychologist.

> Engaging the I & II BDS students to apply the basic applied sciences into
the clinical scenario thereby improving their confidence in handling the
clinical cases.

> Providing an opportunity (conducting frequent competitive tests and
analysing the results with the expert faculty) to interns for PG NEET
exam preparation and guiding (conducting general skill and aptitude
tests, workshops on the scope of dentistry) interested students for both
abroad opportunities and competitive exams.

» Sorting support in terms of student leaming experience from
distinguished alumni students of KLRs LIDS in making the institution a
centre of excellence.

2. (Quality assurance Teaching and Learning Process

There are subtle differences observed in the existing teaching methodologies, a goal
will be set to:

» Streamline the process of uniform conduction of class room teaching
activities with no discrepancy in the small group sessions conducted in a
day by monitoring committee (Academics)
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3. Student \ttendance
f attendance despite
Ihe existing referial batch students have shortage o " 10 ;dC‘ﬂ"fY the
sensitizing them on the same by their mentors, 8o a yoal will he 8¢ e of student
underlving problem and piving remedial measures through the SUPP
psychologist and thereby overcoming the hurdle
4. Goals
* To be among the top 10 Dental College in India and a global institute 2025. cans of
*  To provide high quality oral healthcare to rural areas around the district by the '
world class equipment and infrastructure by 2025 ' s
e To collaborate with industries and research laboratories for teaching and resear
excellence. -
e To develop environment for innovation leading to publications, patents, trademarks
copyrights as well as cost -effective treatments.
t needs

e To contribute in diagnosis and treatment of emerging dental diseases and treatmen

of patients in central India.

5. Skill development, Employability and placements

To motivate passing out students to compete in NEET PG to pursue for
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Masters and Doctoral degrees in leading Universities within and outside
India.

e To provide in house skill development opportunity for all students.
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